Energy Committee Meeting
3 December 2014 - Minutes

Attendees: Bob Ericson, Jack Hickey, Gordon Zaks, Aaron Williams

Now that we have been accepted into the Green Communities program, we need to establish
Priorities for action on the ERP:

DPW we need to add one furnace (of two) to the replacement list, since it fails frequently and is
old. Add this unit to the ERP. Investigate requirements.

National Grid representatives have been invited to meet with us next week, at Tuesday
December 9™, at 10:00 AM. They want to do an energy audit of the school for free of the
school.

The Town Hall needs Thermostat covers to prevent people from changing the settings.

Reference to the received letter from the Green Community program, refer to “the deadline for
grant applications is 5PM, January 14, 2015” — called Jim Barry during meeting, and he said
“that refers to the first application”.

Add Chief Bashara to the agenda on the December 9™ meeting.

DPW outside lights: Plan to have LEDs installed prior to removal of streetlight rentals. Inside
lights do not work well, turn on too often, do not stay on when under trucks doing repairs.
Check with Bill Decelles.

Next Meeting: Tuesday, December 9t 2014 at 10:00 AM at the Town Hall.

Bob Ericson, Chair



